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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

20 May 2009 at 9.00 am
Room 22a, Brockington, 35 Hafod Road, Hereford
	Name
	Initials
	Position

	Present:
	
	

	David Brown
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Rick Stevenson
	RS
	Primary School Governor Representative (present for part of meeting)

	Julie Powell
	JP
	Lugwardine Primary School

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Tony Leach
	TL
	Diocesan Director of Education

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Chris Barker
	CBA
	Fairfield High School

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Paul Sockett
	PS
	Bridstow C E Primary School

	Andy Shaw
	AS
	Wigmore High School

	Steve Pugh
	SP
	Hampton Dene Primary School

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	Anne Robertson
	AR
	Director of School and Colleges – Archdiocese Cardiff

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Dean Williams
	DW
	Weobley High School

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	
	
	

	In Attendance:
	
	

	Alice Haynes
	
	Note taker

	
	
	

	Apologies:
	
	

	Jon Barry
	JB
	Lady Hawkins’ High School

	Peter Yates
	PY
	Planning Policy Manager, Herefordshire Council

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council


	
	
	Action

	1.
	Apologies 
	

	
	As above
	

	2
	Minutes
	

	
	The minutes of the last meeting were agreed as being accurate.  
	

	3
	Matters Arising
	

	
	There were no matters arising
	

	4
	Discussion of the Herefordshire Schools Task Group Report
	

	
	Paper was handed out in the meeting. DB has met with various Group members and updated the paper accordingly.
	

	
	Context

No alterations
	

	
	Purpose of Task Group
No alterations
	

	
	Activity
No alterations
	

	
	Principles and Criteria
No alterations
	

	
	Standards
Agreed
	

	
	The Status Quo is not Sustainable
Agreed. The Appendix to be the evidence
	DB

	
	Engagement
Agreed.
Draft Herefordshire Governors Strategic Planning Process was looked at. Should the word Triggers be used in the first box? KR to look into this further. KR to also look into a web based design for the Process – look behind the ideas/boxes. Will also be linked to the Strategic Maps from CB. 

Pupil / Financial / Standards Data for school that Headteachers and Governors can see will also be made available. All the information is public and will be open to all.

Maybe a potential support process for the web based design.
	KR

	
	Co-Operation
Third sentence: Co-operation is not just a necessary part of retaining a widespread and diverse variety of education as currently chosen by parent.
	

	
	Protocols
Agreed.
PY has now signed off the process of timescales to establish the hierarchy of housing growth to 2026. Secretary of State signs off 2010.
	

	
	Clusters
Discussion had over the wording. Should stakeholders be involved – decided the meeting should be closed to Governors and Headteachers and Local Authority/Diocesan representatives. This ensures the clarity and openness of the meeting can be focused. 

Agreed that an agenda to focus the meeting is to be addressed. Agreed that the meetings should be termly and not annually – scenarios can change quickly which may need to be addressed. Protocols and guidance on the agenda for the meeting.
	

	
	Agenda:
Bullet point list with support and guidance issues.

Bromyard has elected a Chair to the Cluster meetings (this is looked at annually) and this works very well. Clusters must be given every opportunity to change – looking to the future not just the issues at present.
DB to look at and put out to a selection of the group via email.

The meeting may possibly need to be facilitated by someone outside the Cluster. Support from the Local Authority will be paramount. The SIP/Contact Inspector will be available. It is necessary that the Cluster meetings should be strong – encouragement to those Clusters which may not be as strong as others is needed.

Inject necessity into the debate and sustainability. Openness and transparency is vital – ensuring all Clusters are working to their full potential and forward thinking.
Inter-Cluster working – the Local Authority can bring a steer to the group about what is happening within other Clusters.

Web based Cluster feedback also to be incorporated – must be more open.
	DB

DB

KR

	
	Solutions
Agreed.

Change will always be seen as a threat – sensitivity is needed.
	

	
	Leadership Changes
High quality leadership.

Alignment of models.

Last bullet point will need more work.
Possible monitoring from a Local Authority representative or external body (less confrontational). Amalgamation of Governing Body and Local Authority opinions is needed.
	KR

	
	Models of School Leaderships
Agreed
	

	
	Amalgamations

Agreed 
	

	
	Federations
Agreed
	

	
	14 – 19
Suggested that title should be 11-19 with an explanation on secondary and colleges. Wording is key as this must be understood by all.

KR would like to see examples of National Strategies and the initiatives coming forward. 
	KR

	
	Small Schools
Reference to standards is needed, and maintenance of standards.

School structure / sustainability/ economically viable etc.

Change in the way the school may operate. 

TL comment: The Diocese’ presumption against closure, uncertain basis of contradicted evidence. It is absolutely clear that the school must be sustainable.

Competency of staff if the Headteacher is not in school is vital. Sustainability of standards. 

Small Schools Funding review – another small school representative should be on the group. AT is currently the only one. CB and AT to look into this.

How is the Small Schools Funding feeding back to the overall Task Group – -Schools Forum the Primary Headteachers meeting.

Small Schools protection is frozen until March 2011. 69 schools currently received the protection. Towards the end of 2010 Schools Forum will start to look into this
The process is currently very supportive from the Local Authority regarding the Small Schools Policy. 

Timeline for change needs to fit in all aspects of the county. There are two aspects – funding and small schools policy.
	CB/AT

	
	Funding
Agreed
	

	
	Parental Preference
Agreed
	

	
	Local Schools
Agreed
	

	
	Strategic Planning
Political process nationally has an impact. DB used the flipchart to show a timeline of externally set deadlines.
	

	
	Coherent Capital Planning
Pupil density and close proximately of schools is vital.
DFC should be written in full so all can understand.
	

	
	Schools with Challenges
First 2 bullet points agreed.

There should be a web based link back to the Cluster Group meetings of what should happen through the agenda.

Third bullet point: Local Authority is unable to apply due to falling rolls. Formal delegated powers pf responsibility – DCS would not wish to be in a position where enforcement was necessary.
Herefordshire standards and country standards – tie together and whatever is higher the schools need to improve on.

DB to look at the last two bullet points and will have a discussion on the wording.
	DB

	5
	FINANCE
	

	
	Herefordshire Schools Budget
Paper has been written by an external finance consultant. She is unable to be here today. This is a draft document.
This paper will need to be put forward to Schools Forum – external consultant to attend.

Paper has been written so everyone can understand the information.
	JP/AH

	
	Paragraphs 2 and 3 

S53 and Audit responsibilities.
	

	
	Paragraph 3i
DSG review – F40, Herefordshire is one of the 40 lowest funded in country.
	

	
	Paragraph 4
DSG well below average.
	

	
	Paragraph 4i (Table 1)
Pupil numbers down, inflation up slightly and school running costs up.

Comments that the table is to difficult to understand – sending out the wrong message. SM to strengthen and add in national average.

Figures – Cllr Price / SM and Consultant to meet and discuss further. Unhappy with data being used – money we do not have as apposed to money we are receiving. 
	SM

Cllr P / SM

	
	Paragraph 4ii (Table 2)
PLASC – survey at a particular point in time from January. Misleading to the public – figures do not add up

Actual figures are needed – PLASC reduction not real reductions.
	

	
	Paragraph 5
Appendix 1 – open accounts.
	

	
	Paragraph 5iv
No agreement – needs to be looked at again. 
	

	
	Paragraph 7i (Table 3)
Deficit – Herefordshire clawback 8% of (DCSF have figure of 5%) of £30k in school accounts.
	

	
	Paragraph 8
Small School protection – Appendix 2
	

	
	Paragraph 9
Figures to be updated at time of publication. Estimated numbers of roll – Appendix 3
	

	
	Paragraph 10ii (Table 4)
What / how are the figures set?

Links to financial disincentives.
	SM

DB

	
	Paragraph 10iii (Table 5)
£ difference between Secondary and Primary are not that different but number in table is – site costs to be included
	SM

	
	Paragraph 11
If amalgamation / closure of school – the funding goes back into the other schools.

Only first sentence agreed – take out rest of paragraph.

Refer back to Cluster resource / savings- SM to redraft.
What does DSG fund and what does Council fund – clarification needed
	SM

	
	Figures
Must be up to date and accurate with real pupil numbers. Malcolm Green and Consultant to work together.

Important role of fixed costs – needs to be outlined – staff costs income versus outgoings.

Finance is high on the agenda.

- Leave to Schools Forum

- Any changes – funding stays in schools

LEA Benchmarking Information (Pg8) – focus on schools, should not be compared to other counties.

Too much detail obscures the issues – basic outline – less money is coming into schools.

Almost too much information – when you dig deeper more questions arise. 

If members of Task Group are confused by the information how will the public perceive this.
	SM

	6
	SUMMARY OF MEETING
Double check all areas of draft document.

DB to ask small group of individual task group members to support process of writing report more fully. Group agreed and agreed to support the dissemination of ideas/content to other groups.

Finance: SM will capture key messages and email out to the Group – email back to SM any comments.
	SM

	
	DATE OF NEXT MEETING

Proposed date of 8 June – 2.00 pm.

AH to confirm by email to the Group
	


1

