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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

11 May 2009 at 3.30 pm
Room 18a, Brockington, 35 Hafod Road, Hereford
	Name
	Initials
	Position

	Present:
	
	

	David Brown
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Rick Stevenson
	RS
	Primary School Governor Representative (present for part of meeting)

	Julie Powell
	JP
	Lugwardine Primary School

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Tony Leach
	TL
	Diocesan Director of Education

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Chris Barker
	CBA
	Fairfield High School

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council

	Paul Sockett
	PS
	Bridstow C E Primary School

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	Andy Shaw
	AS
	Wigmore High School

	Steve Pugh
	SP
	Hampton Dene Primary School

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	
	
	

	In Attendance:
	
	

	Caroline Marshall 
	
	Note taker

	
	
	

	Apologies:
	
	

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Jon Barry
	JB
	Lady Hawkins’ High School

	Peter Yates
	PY
	Planning Policy Manager, Herefordshire Council

	Anne Robertson
	AR
	Director of School and Colleges – Archdiocese Cardiff


	
	
	Action

	1.
	Apologies 
	

	
	As above
	

	2
	Minutes
	

	
	The minutes of the last meeting were agreed as being accurate.  
	

	3
	Matters Arising
	

	
	There were no matters arising
	

	4
	Progress to Date
	

	
	DB summed up the progress to date and commented that some good progress had been on some issues. It was noted that a paper reflecting the terms of reference for consultation would be needed for the meeting on 20 May.   
	DB

	5.
	Discussion of the “template report”
	

	(a)
	Principles and Criteria
	

	
	Meeting the Needs and Aspirations of children and young people is paramount – discussion of definition of funding took place and whether or not it should be included as it had already been stated as a challenge facing the authority. It was agreed that this would remain. The recent letter sent from the Leader of Council re F40 group was discussed and how it impacted the deliberations of the group. It was agreed that Value for Money (VFM) would be included and that the status quo was not sustainable and that the pattern of provision would need to meet the aspirations of children.   
	

	
	It was suggested that there may need to something explicit to say that the number of schools in Herefordshire would need to reconsidered. It was acknowledged that there were financial constraints within which schools operate that could cause difficulties in meeting the aspirations.       
	

	
	DB to draft some wording for consideration following the discussion.  
	DB

	
	Collaboration / Role of Governing Bodies - it was agreed that the title would change to “Cooperation and working together”.
	

	
	It was suggested that change could to be considered prior to a crisis (e.g. change of head).   
	

	
	It was suggested that when appointing a new head teacher, the governing bodies could consider the whole of the locality rather than just their school.  However, it was noted that governing bodies make their own decisions in this regard, and that this group is only advisory to the Council.
	

	
	It was noted that within some areas that there was a lack of cooperation between schools. It was thought that a stronger set of protocols with the regard to head teacher appointments might be possible. The primary and secondary school forum representatives had asked if there could be some protocols with regard to appointment of heads and federation of schools. It was noted that at the moment that it was very much custom and practice. However, this would be considered as part of the work produced.
	KR

	
	It was agreed that wherever there is a vacancy within any school, consideration should be given to how the situation could be looked at creatively.  
	

	
	It was suggested that the word “headteacher” change to “leadership” to encourage a creative approach in terms of considering when changes might promote discussion.
	

	
	It would need to be made clear that the document would not only be looking at small schools but included large schools as well. The document would also need to have a clear set of objectives.
	

	
	The document would need to set out the context that the pattern of provision would need to be about sustainable schools that used different patterns and models.  
	

	
	Funding for All Schools – the group would be looking at a revised small school policy but the detail would not be available for 20 May 2009. The sub-group would not be looking at funding for all schools but primarily small schools funding. Other aspects other than funding would need to be considered within the policy. CB to draft something that could be included in the consultation document but that this was a normal part of the review process and would firstly go to School Forum for discussion.
	CB

	
	Parental Choice – agreed. 
	

	
	Travel to School Principle – a query over whether there had been a look at “grey” catchment areas in terms of school transport. The issue of whether parental choice had overridden the financing of travel to school was considered. It was noted that the current catchment areas had not been reviewed recently and were maybe due for a review. It was noted that a review of catchment areas would cause tensions and given parental choice not necessarily resolve issues. It was agreed that while looking at future provision, transport would be consideration
	

	
	Role of clusters, communities and strategic plans - to be integrated with other issues.
	

	
	Mixed Age Teaching - this should examples of the different models that could be used, rather than a recommendation. DB to draft some wording. 
	DB

	
	Schools at the heart of the community – mention of the Diocese to be included and definition of community. DB to draft.   
	DB

	
	Capital Development and Strategy – to be amended to say that it is new builds of anything for young people and to be a statement in consultation document.  DB to draft.
	DB

	
	Engagement in Change – to be moved to the top. There would also need to be a statement that engagement in the consultation process would be paramount.  
	

	
	DB would draft a document ready for discussion on 20 May 2009. 
	DB

	(b)
	Protocols
	

	
	KR went through the flowchart that had been circulated.   
	

	
	It was agreed that it should be changed to reflect that the governors work in partnership with the leadership of schools. It was suggested that Herefordshire Association of Governors (HAG) would need to be more involved with the strategic planning process.   
	

	
	The group happy with the document as a broad process and that it should be part of the School Improvement Partner (SIP) process.  
	

	
	Rick Stevenson left the meeting at 16.35 pm
	

	
	It was suggested that the central issues on discussion document could be the triggers for the flowchart. KR would add a final column to show how it will improve / benefit the outcomes for children.   
	KR

	(c)
	Models
	

	
	It was reported that the next step would be to meet and to pull together all the key issues.   
	LG / PS

	(d)
	Strategic Map
	

	
	Given the difficulty of producing a meaningful paper copy of the strategic map, it was agreed that it would be signposted on the website. It was noted that this would be an enabling and facilitation tool.
	CB

	(f)
	Finance
	

	
	SM reported that an independent accountant had been identified and would be preparing a report in time for the meeting on 20 May. It was noted that the paper may be tabled on the day or circulated at very short notice given the timeframe involved. The key issues would be to explain whether financial status quo was viable and to try and give an indication of how much money could be released back into the schools should a school close, or other forms of school organisation develop. The group felt that the discussion of finance would be a significant issue of discussion on 20 May.
	SM 

	6.
	Communication and consultation: actions and timeline
	

	
	The Group was asked to consider how the gathering of wider ‘expert views’ process (pre-formal consultation process) would be managed, e.g. e-mail to heads, a special heads meeting, etc. Headteachers to canvass opinions and report back.  
	Headteachers

	
	A discussion of who the initial document should be circulated to. It was thought that it should go to Herefordshire Association of Secondary Heads (HASH) and Herefordshire Primary Head teachers Forum, Governors, and Diocese. PP and AB to discuss other related issues. It was agreed that all responses to the initial draft would be shared with all members of the task group.  
	PP / AB

	7.
	Any Other Business
	

	
	There was no other business. 
	

	8.
	Date of Next Meeting
	

	
	9.00 am to 11.00 am on 20 May in Room 22a, Brockington.  
	


1

