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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

2 April at 9.30 am
Room 18a, Brockington, 35 Hafod Road, Hereford
	Name
	Initials
	Position

	Present:
	
	

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Rick Stevenson
	RS
	Primary School Governor Representative

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Pippa Lloyd
	PL
	Staunton on Wye Endowed Primary School

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Tony Leach
	
	Diocesan Director of Education

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	Chris Barker
	CBA
	Fairfield High School

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council

	Dean Williams
	DW
	Weobley High School

	Jon Barry
	JB
	Lady Hawkins’ High School

	Andrew Blackman
	AB
	Admissions and Transport Manager

	Peter Yates
	PY
	Planning Policy Manager, Herefordshire Council

	Anne Robertson
	AR
	Director of School and Colleges – Archdiocese Cardiff

	Paul Sockett
	PS
	Bridstow C E Primary School

	
	
	

	In Attendance:
	
	

	Alice Haynes
	
	Note taker

	
	
	

	Apologies:
	
	

	David Brown
	DB
	Independent Chair

	Julie Powell
	JP
	Lugwardine Primary School

	Steve Pugh
	SP
	Hampton Dene Primary School

	Andy Shaw
	AS
	Wigmore High School

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council


	
	
	Action

	1.
	Apologies 
	

	
	As above
	

	2.
	Minutes of Last Meeting
	

	
	Read and agreed as accurate with the following amendments:
Titles: Tony Leach from Anglican Church Representative

Anne Robertson – Roman Catholic Church Representative

Position: Pippa Lloyd – Hampton Dene Primary School

Item 5: Pupil: Teacher ratio and amount of lessons

Date of Next Meeting: 9.30 am Thursday 2 April Room 18a Brockington
	

	3.
	Matters Arising
	

	
	Press Statement/Confidentiality 
After each meeting a relevant press statement will be sent out. It will include any specific and worth while detail that has been discussed. Member of the group will be emailed the statement.
The minutes of the previous meeting (after approval and any amendments) will also be published on the internet.
At the last Governor/Headteacher meeting held on 26 March 2009 it was noted that some attendees had not heard anything from the representatives of the group. There was a mixed response. AH to arrange for the minutes to be sent to all Governors via Governor Services (Caroline Watkins). DB has attended the last HASH and PHFM. An invite to the next Governor meeting will be forwarded.
Questions raised regarding confidentiality – a group flavour on how the agenda is progressing can be discussed. 
	AH

AH

	
	Admissions
Andrew Blackman was invited to the meeting to discuss the current admissions queried/issues. He summarised the position for September 2009.

Secondary Schools

225 spare capacity

8 schools have spare spaces – average of 20%

6 schools oversubscribed – 6%

Appeals have been presented – hearing in May 09

Primary Schools

522 spare capacity – 24%
53 schools have spare spaces – average of 36%

29 schools oversubscribed – 7.5%

Appeals have been presented – hearing end of May/June 09

No children out of the catchment area are on the waiting lists.

Appeals Process

Statement from Admissions explaining why the placement was unsuccessful. Bulk presentation to the Panel on all cases then the individual cases are heard privately. Explanation on potential prejudice occurring etc. 

Some Headteachers/Governors do not agree on the policy. It is stated in the Information to Parents Handbook. AB asked the schools not to write letters of support for admissions. All paperwork must be presented, unable to disregard the letters – obliged to forward all papers to the panel.

AB to set up a meeting to discuss with Primary and Secondary Headteachers on best way forward.

Which way should the Local Authority proceed? Agreed to continue to hold the line this year and come back with the best way forward after consultation with Headteachers for the future years.

Concern over parental preference and managing capacity – popular schools are expanding at the detriment to others – falling rolls.
Some parents do not appeal as the process is confrontational

A strategic approach must be made otherwise it will disenfranchise the process – parents could have made different decision if potential changes were made.

It was mentioned that for very small schools number can be below PAN one year then well above the next.

Schools have the right to admit above PAN – the Local Authority does have the final say – confusion over this in the Code. Responsibility to remove surplus spaces.
	

	4.
	Discussion of the ‘template report’
	

	a
	Principles and Criteria
Comment/amendments written on document
	

	b
	Protocols
Appendix 2 – Protocol for Working with Schools with Challenges will appear on the next agenda

Flowchart to be produced
	AH

KR

	c
	Models

Appendix 3 – Models of School leadership and Governance will appear on the next agenda
	

	d
	Strategic Map/Finance

CB handed out maps. Visualisation exercise – useful set of documents to develop. Can be shared – be aware of post code sensitivity. Any comments please get back to Chris Baird – cbaird@herefordshire.gov.uk 
	

	e
	Overall Shape of the Draft Document
Comments made throughout the document. Will be put on agenda for next meeting.
	AH

	5.
	Consideration of Timescales, potential sub-groups
	

	
	Issue raised over what happens after the meeting which is scheduled to be the last. SM will consult with Cllr Price and the Leader and come back to the group.
	SM

	6.
	Communication
	

	
	Covered in Matters Arising.
SM will write the press statement – along the lines of:

We are looking at the core principles and are almost at the point of formally agreeing.
	

	7.
	Any Other Business
	

	
	Next Agenda Items

Finance – what happens if we do nothing scenario/potential savings if change in practical provision is applied.
	

	
	Local development Framework
PY handed out a briefing note for the group regarding Herefordshire’s Unitary Development Plan. This is also attached with the minutes.
	

	
	Date of Next Meeting:
	

	
	2.00 pm Thursday 28 April Room 18a Brockington
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