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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

27 January 2009 at 2.30 pm

Room 18a, Brockington, 35 Hafod Road, Hereford

	Name
	Initials
	Position

	Present:
	
	

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Nigel Griffiths
	NG
	John Kyrle High School

	Chris Barker
	CBA
	Fairfield High School

	Steve Pugh
	SP
	Hampton Dene Primary School

	Anne Robertson
	AR
	Roman Catholic Church Representative

	Julie Powell
	JP
	Lugwardine Primary School

	Rick Stevenson
	RS
	Primary School Governor Representative

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	Paul Sockett
	PS
	Bridstow C E Primary School

	Andy Shaw
	AS
	Wigmore High School

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Peter Yates
	PY
	Planning Policy Manager, Herefordshire Council

	
	
	

	In Attendance:
	
	

	Caroline Marshall
	
	Note taker

	
	
	

	Apologies:
	
	

	Tony Leach
	
	Anglican Church Representative


	
	
	Action

	1.
	Introduction
	

	
	SM welcomed everyone to the meeting.
	

	2
	Terms of Reference
	

	
	Background  
	

	
	SM explained that following the 2 December conference it had been agreed that the task group be formed to take things forward.   It was acknowledged that the past school review had raised a wide range of concerns.  It was acknowledged that there was a need to address the overarching strategic provision of education in a timely manner as pace was a concern.  The purpose of the task group was to provide a framework and it was acknowledged that all the county schools and governors would want to be engaged in the work.       
	

	
	Terms of Reference
	

	
	Terms of Reference had been drafted in consultation with Roger Phillips (Leader of the Council), Philip Price (Cabinet Member) and Chris Bull (Chief Executive) but it was emphasised that the document was still draft and open for debate.      
	

	
	The task group would be advisory to the Council and will therefore not make decisions.  Cabinet would make decisions based on the outcome of the group.  Cllr Price will attend meetings to listen and to feed back to Cabinet Members.  
	

	
	It was thought that the purpose of the group would be to agree criteria.  Once these were agreed, they would be used to help make decisions in connection with the pattern of education in Herefordshire.  Consultation with the wider stakeholder groups would take place at a later stage.    
	

	
	It was agreed that SM would attend all the meetings.  
	SM

	
	It was further agreed that an independent chair be appointed.  The Chief Executive was currently investigating possible independent chairs.  
	CB

	
	Membership protocols
	

	
	Communication / Press
	

	
	It was noted that at least one head teacher had been contacted by the BBC in connection with the task group.  The head teacher had declined to comment.  This raised the issue of how the task group could be seen to be open and transparent.  
	

	
	It was agreed that the meetings would need to be open and transparent and the various methods of making the minutes available were discussed.  
	

	
	It was agreed that if any member of the group was contacted by the press, they would be referred to Carla Preston (CP), Communications Officer, Herefordshire Council.   It was also agreed that if any heads were contacted re the task group, they should refer them to CP.  SM would speak to CP.  It was agreed that all press releases would be approved by the independent chair and released through the Council’s Communication Unit and that regular updates would be provided.  
	SM

	
	It was agreed that the task group representatives would brief the various forum groups that they represent as to the progress of the task group.    
	ALL

	
	It was agreed that the minutes would be agreed and sent out by the independent chair on a regular basis.  
	

	
	Any communication would need to be through the independent chair.  
	

	
	It was noted that the Terms of Reference would be amended to read “minutes will be disseminated within three working days.  Minutes will only record action points and key themes of discussion but will not attribute anything to any one person”.     
	SM

	
	Membership
	

	
	The current membership was discussed.  
	

	
	It was noted that the Governor representatives may change once the Herefordshire Association of Governors had met in February. It was agreed that there would be two governors’ representatives.  It was also agreed that if any Governor have queries, they should be encouraged to speak to the head teacher representatives.  
	

	
	It was noted that the Group would need to be of a workable size.  
	

	
	Councillors had suggested that there should be perhaps 2 rural community representatives.  
	

	
	A discussion of how to engage the community took place.  It was thought that it would be difficult to find one or two people who could represent the whole community and it was thought that it would be more appropriate to consult the local communities at a later stage.    
	

	
	It was thought that some link between the planning and parish liaison by the Council officers (PY and AB) would be a good idea.  Both relevant officers were willing to attend as and when required to ensure this link.  
	

	
	It was agreed that PY and AB would be permanent members of the Group.  
	

	
	It was further agreed that there would be named substitutes only.  SM asked that those groups who had not identified a substitute to let Caroline Marshall know.   
	

	
	It was agreed that KR would check whether a special school representative would be willing to attend as and when queries arise to ensure that this area is also kept informed about the task group. 
	KR

	
	Purpose
	

	
	The purpose of the group would be to agree criteria and then approved by Councillors.  The criteria would need to be concise and clear so that officers can use it to plan provision of education in Herefordshire.  The plan(s) would then be consulted upon with schools and others.  
	

	
	The reason for the task group meeting was also discussed.   The suggested context could be:  
	

	
	· Pupil data – there are falling pupil rolls which would trough but would not, as currently forecasted, reach the current level. 
	

	
	· There are now more schools with deficit budgets.
	

	
	· There are schools in the local authority schools causing concern category.
	

	
	It was re-stated that the political decision had already been made that there would be no school closures within the term of the current political administration unless they were within the current Herefordshire Council Small Schools Policy.    The purpose of the group was not to identify schools but to agree the criteria which could be used for the whole county.    
	

	
	It was agreed that the group would need to have a clear strategy for the provision of education.  It was also acknowledged that there may well be no “one size fits all” solution and that several different models / patterns may need to be applied.  .   
	

	
	A discussion took place about the type of criteria that might be acceptable / required.  
	

	
	There was no preconceived idea of what the strategy and criteria should be and that school closure should be the last resort after all avenues had been explored.  
	

	
	Possible criteria could include things like:    
	

	
	· The length of time a pupil has to travel to school
	

	
	· Funding
	

	
	· Class sizes, mixed age and ability implications
	

	
	There was a suggestion that may be the majority of children should be considered first then the minority.  It was equally suggested that the individual needs should be considered first.  
	

	
	The various models used in different countries were discussed.  
	

	
	Any funding decisions would need to be clear and transparent.  
	

	
	After perusing the suggested areas for the task group to be considered, it was agreed that there would need to be flexibility in adding to the areas for consideration.
	

	
	The considerations would need to be balanced against the needs of the children.  
	

	
	It was agreed that the well being of staff would be added.  
	

	
	It was also noted that a consideration of the whole education provision and not just small schools would be needed.  
	

	
	Timeline
	

	
	A period of consultation would need to be added to the timeline.  
	

	
	The criteria may lead to a variety of options / menu that could be open to schools / local authority.  
	

	
	With amendment, the terms of references were agreed.  Revised terms of reference would be re-circulated.  
	

	
	Next Meeting
	

	
	A discussion took place about the focus of the next meeting and possible topics were wide ranging including:  
	

	
	· Data (good / bad)
	

	
	· Small Schools Protection calculation
	

	
	· Transport costs, if pupils move.  Use three imaginary rural schools.   
	

	
	· Map of where all the schools are.  
	

	
	· Modelling of costs re different size of schools
	

	
	· Amount of funding per pupil
	

	
	· Possible models for education
	

	
	· Definition of a Small School
	

	
	It was agreed to focus first upon the reason for inequalities in education  and the entitlement of every child in Herefordshire such as: 
	

	
	· funding.
	

	
	· Classroom size
	

	
	· Budget
	

	
	· Leadership
	

	
	· Pupil : teacher ratio and amount of lessons
	

	
	· Quality of experience of education 
	

	
	· Educational environment
	

	
	· Curriculum delivery issues.  
	

	
	The documents mentioned at bottom of the terms of reference to be e-mailed out to group prior to the meeting.  


	

	
	Date of Next Meeting:  
	

	
	The date and time of the next meeting is:  2.00 pm, 23 February 2009, venue to be confirmed
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