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Tel: 0121 643 5787 Fax: 0121 633 7141
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Bulletin Board contains dates for your diary, details of consultations and other papers in and out of the NGA office, for information and action, and a digest of some of the activities of NGA on current issues. Circulation currently is to NGA Member Associations and the NGA Board. Distribution is by e-mail and post. Please share this information widely, to keep governing bodies better informed of, and more involved in, current activities and national issues.

ACTION: NGA DATES FOR YOUR DIARY

NGA Spring Conference: Saturday, 27 January 2007, Birmingham Council Chamber
NGA National Award for Outstanding Clerks: Awards Ceremony: Saturday, 10 March 2007, Birmingham Council Chamber

CONSULTATIONS: NEWS and ACTION 

Please circulate consultation information as widely as possible within your association.

· Responding through NGA: please give your name, association, school (phase/ type) and governor category.
· Responding directly: if you respond directly to DfES or other bodies, please copy your response to NGA.  Many thanks.

1
Care Matters: transforming the lives of children and young people in care

In Care Matters, DfES sets out a radical package of proposals for transforming the lives of children in care. Although outcomes for these children have improved, they have not kept pace with other children. This is unacceptable. DfES wants children in care to receive no less than all parents would expect for their own children.

The Green Paper sets out consultation policies to ensure earlier interventions and support for families where children are on the edge of care. It goes on to include proposals to strengthen the corporate parenthood role of local authorities; high quality placements which meet the needs of children and young people; a first class education; positive life outside school; and support for transition into adulthood.

The consultation can be found at: www.dfes.gov.uk/consultations  
Responses may be made online to: www.dfes.gov.uk/consultations or sent by email to: carematters.consultation@dfes.gsi.gov.uk. Written responses should be sent to: Consultation Unit, Area 1A, Castle View House, East Lane, Runcorn, Cheshire WA7 2GJ, 

DfES Deadline 15 January 2007.   Deadline for comment to NGA 31 December 2006.
2
The Primary Review

Based at the University of Cambridge and supported by the Esmee Fairbairn Foundation, the Primary Review is an independent review of Primary Education in England. It will draw on a wide range of evidence to assess the impact of the reforms of the last two decades. NGA will respond to this but members are encouraged to respond individually also. A briefing will be available soon. More information can be found on the Primary Review website at: http://www.primaryreview.org.uk/index.html. 

Deadline for submissions 1 March 2007.  Deadline for comment to NGA 15 January 2007.

3
Education and Inspections Act 2006: Consultation on School Organisation and Governance Regulations and Guidance

The package of draft Regulations and Guidance in this consultation largely carries forward the existing school organisation and governance regime, but with some updated and new provisions following on from the policy changes in the Education and Inspections Act 2006. For example, the Act establishes the processes and safeguards for schools wishing to become Trust schools; extends the circumstances in which a local authority must invite proposals in a competition for a new school; controls the circumstances under which proposals for a new community school may be published in a competition; and enhances the role of local authorities as strategic commissioners promoting high standards and greater choice and diversity. They are aimed at governing bodies, local authorities, parents, organisations interested in promoting a new school; and other stakeholders with an interest in becoming involved in the provision and running of schools. DfES is seeking your views on draft regulations which will allow FE institutions to collaborate with each other and with schools; two new consolidated sets of regulations to deal with mainstream and special schools together; and three new consolidated sets of regulations relating to governing body constitution, school federation and new schools.

The consultation can be found at: www.dfes.gov.uk/consultations  
Responses may be made online to: www.dfes.gov.uk/consultations or sent by email to: schoolorg&gov.consultation@dfes.gsi.gov.uk . Written responses should be sent to: Sandra Burgher, School Governance Unit, DfES, Sanctuary Buildings, Great Smith Street, London SW1A 3BT. 

DfES Deadline 4 February 2007.   Deadline for comment to NGA 15 January 2006.
FOR INFORMATION

4
NGA News 

Annual General Meeting: The first AGM of the National Governors’ Association was held in London on 4th November. Speakers at the morning conference were Niel McLean, Executive Director of Educational Practice, Becta, Mary Marsh, Chief Executive of NSPCC and Howard Kennedy, Director of Change, TDA-D. The occasion also saw the launch of two new publications, The NGA First Certificate in Governance and School improvement through ICT – guidance for governors, a self-review tool to assess a school’s use of ICT. During the afternoon AGM, Baroness Howe of Idlicote was elected President of NGA and Professor John Adams was elected Vice-President.

(A more detailed report can be found on the website.)

NGA Spring Conference: the next NGA Conference will be held in January in Birmingham. Geoff Southworth, Deputy Chief Executive of the National College of School Leadership, will speak on the increasingly important topic of Succession Planning. 
5
Recruiting Headteachers and Senior Leaders –a new publication from NCSL

This new publication from the National College of School Leadership outlines a seven-stage process, which provides a governing body with the practical guidance needed to find success in recruiting a headteacher. The publication Recruiting Headteachers and Senior Leaders can be ordered in hard copy from NGA (£7.50) and can be downloaded from the NCSL website (www.ncsl.org.uk/publications) 
6
The NGA First Certificate in Governance
This distance learning programme is suitable for both new governors and existing governors, who require a refresher or update. It consists of a pack of four modules with accompanying questionnaires. The questionnaires may be submitted for assessment and a score of 70% on each questionnaire is rewarded with a certificate to evidence the achievement. The pack can act as an introduction to governance for a new governor as give the confidence to attend training courses to further develop knowledge. The pack of four modules is really good value at£9.50 + VAT (£11.16). Details and order form will be posted on the NGA website on 5th December.
7
School Improvement through ICT
The most recent survey about the use of ICT in schools, carried out by PricewaterhouseCoopers for the DfES, indicates that less than 50% of schools are enthusiastic adopters of ICT and an even smaller number are using it effectively. There is a need for governors to monitor what is being spent on ICT, why it is being spent and whether the spending has been effective. NGA has worked with Becta to produce guidance for governors and a self-review framework. Copies of the leaflet are available from NGA or can be downloaded from the website: www.nga.org.uk 

8
Teachers’ TV

Governors’ Hour is broadcast every Monday at 11.00am and 7.00pm. It deals with the ever- increasing responsibilities of school governors. Programme information can be found on the Teachers’ TV website at: www.teachers.tv/programmeguide 

Look out for: Jonathan Dimbleby Big Debate: Sex in the Classroom (8.12 06 at 9pm or Friday 8.12.06 at 12pm); Eat Better, Do Better (14.12.06 at 8pm); Literacy: The Whole Story (from 11.12.06); and Uniforms and Religious Dress (4.12.06 at 7.15pm).
TTV can be found on Sky Guide 880, ntl 240, Telewest 240, Home choice 845 and Freeview 88. 

Freeview viewing time has changed; it is now from 11.00am until 1.00pm
Programmes can also be viewed online.

9
NGA’s Award for Clerks to Governing Bodies – Last chance to nominate your clerk

The third national NGA award for outstanding clerks is underway. The call for nominations has gone out – with 8th December as the closing date. The award celebrates good practice in clerking and is based on the National Job Description and Person Specification for clerks providing the DfES recommended level of service.

A good clerk makes a huge difference to the effectiveness of a governing body – and this deserves recognition. If you think your clerk provides a good service, please consider nominating him/her for the award. A nomination form is on the NGA website, www.nga.org.uk under What’s New. The regional winners, including the national Clerk of the Year, will receive their awards at Birmingham Council Chamber on 10th March 2007. They will receive prizes for themselves and for their schools.

10
Events and Conferences

LGA Conference – improving outcomes for children in care (05.12.06): The conference will give an opportunity to explore the wide range of issues covered by the Green Paper Care Matters. Places are still available; a booking form and full details can be found at: http://www.lga.gov.uk/Event.asp?lsection=46&id=SXA493-A783D2C2 .  
11
Meetings Digest 
Meeting with Minister for Schools, Jim Knight (16.11.06): The meeting clashed with the Queen’s Speech debate in the House of Commons so the time was cut short. However, NGA was able to raise several issues. Concern was expressed that the new Performance Management guidance implied that the whole governing body would scrutinize the Head’s PM statement and targets. This would mean that, in the case of an appeal, there would be no ‘untainted’ governors to make up an appeals panel. No immediate clarification could be offered by DfES on this*. NGA also raised the topic of the PwC Review on School Leadership. Governance and accountability had been mentioned in the Interim Report and NGA re-emphasised that accountability rested with the governing body, and asked that any changes proposed to the governance framework be discussed with NGA at the earliest opportunity. The Interim Report seemed to be at times a litany of whinging, and NGA was concerned by this tone. We were assured that the Interim Report bore little resemblance to what the final report would say. Finally, NGA raised the issue of a possible threat to the Dedicated Schools Grant. Alan Johnson has indicated that, as part of the Comprehensive Spending Review, the DSG could be reviewed, made more flexible and used ‘to support other services’. We pointed out that returning to a situation where education money, rightfully destined for schools, could be used by the LA to support other areas of a Children’s Services directorate would be viewed with concern by governors. The Minister assured us that the money ‘would be spent on children’, but did not allay our concerns. He said that Government wanted to maintain the Minimum Funding Guarantee and this might mean that other things were vulnerable.
* At a later meeting with NASUWT, Chris Keates was able to clarify the guidance: it was envisaged by the Rewards and Incentives Group (RIG) that one or two governors would monitor the Head’s PM process, not the whole governing body.

Launch of the Year of Food and Farming in Education (29.11.06): David Miliband, SoS for the Environment, invited NGA’s Chief Executive, together with heads of many other national organisations, to a breakfast meeting to launch this initiative (begins September 2007). The aim is to re-connect a new generation with farming and giving every child the opportunity to cook something, grow something and visit a farm. 
Look out for more information in future Bulletin Boards, as this builds on Food Policy and links to sustainable schools and learning outside the classroom.
Other October meetings attended by NGA representatives (or for which NGA provided speakers) included: WAMG (Workforce Agreement Monitoring Group), NCSL Regional Conference, East Midlands Curriculum Conference, Capita Conference on Admissions, Herts Governors’ Conference, West Sussex Governors’ Conference, Surrey Governors’ Conference, Torbay Governors’ Conference, Dudley Governors’ Association, SFIG, SGOSS, GovernorNet ‘Hot seat’ on Extended Schools, NCSL Succession Planning Group, Bursars’ Development Group, Capital Strategy Consultative Group, National Heads’, Education Officers’ and Governors’ Group. NGA also met with NASUWT and held its termly meeting with Steve Munby, Chief Executive of NCSL.
12
Publications
Items available include:

· Welcome to Governance: this popular guide for new governors provides an overview of, and introduction to, the role and responsibilities of a governing body. It includes sections on meetings, school budgets, policies, development planning, visiting the school and much more. Price: £5.00 for single copies, multiple copies £3.00 incl. p&p., 10% discounts for LA orders of 500 copies or more.
· Information Pack for Governors on Workforce Remodelling. Packs Three and Four can be ordered for immediate dispatch from NGA. Both packs are free.
· Extended Schools – a Guide for Governors I is available free from NGA.

· NGA Briefings: Current Briefings: The Five Year Strategy for Children and Learners, The Bichard Inquiry Report, Three Year Budgets, Review of School Staffing Structures, The Education White Paper – Higher Standards, Better Schools for All and The Education and Inspections Bill. Briefings are available to members on the NGA website.

· NGA Newsletters: Termly Newsletters are sent out to member associations as a matter of course, electronically or in hard copy.

· SmartCards: this set of cards (two packs of 10) provides a short reminder of the basic aspects of being a governor. Normally priced at £17.50, they are currently on offer at £12.

· Papers:  The papers cover a wide range of topics providing detailed guidance and information on aspects of governance.

Copies of School Governors’ Guide to the Learning and Skills Council are still available from the NGA Office and are on the website under Consultations and Policy/14–19 issues.
4ps’ publication, Building Schools for the Future – a guide for governors and head teachers, is available on the 4ps’website: (www.4ps.gov.uk). LAs engaged in BSF projects will be sent hard copies to pass on to the schools involved – two copies per school. (See Bulletin Board 10/05 for further details.

Disability Equality Duty: Guidance For Schools: this is available from the Disability Rights Commission at: www.drc-gb.org/employers_and_service_provider//disability_equality_duty/primary_and_secondary_education 
Please note: Planning and funding extended schools: a guide for schools, local authorities and their partner organisations is available from the DfES publications centre (ref: 0472-2006DOC-EN) or downloadable from www.teachernet.gov.uk/extendedschools.

