National Governors’ Association

BULLETIN BOARD

BB 09/06

1 September 2006     

2nd Floor, SBQ1, 29 Smallbrook Queensway, Birmingham B5 4HG 

Tel: 0121 643 5787 Fax: 0121 633 7141

 E-mail: governorhq@nga.org.uk               Website: www.nga.org.uk

Bulletin Board contains dates for your diary, details of consultations and other papers in and out of the NGA office, for information and action, and a digest of some of the activities of NGA on current issues. Circulation currently is to NGA Member Associations and the NGA Board. Distribution is by e-mail and post. Please share this information widely, to keep governing bodies better informed of, and more involved in, current activities and national issues.

ACTION: NGA DATES FOR YOUR DIARY

Regional Meetings: details and booking forms will be posted on the NGA website.

Saturday, 5 October 2006: London (venue tbc, 10.00-1.00pm)

Tuesday, 10 October 2006: North East (Durham CC Offices, 7.00pm)

Tuesday, 10 October 2006: Yorks and Humberside (Holiday Inn, Wakefield, 7.00pm) 

Thursday, 12 October 2006: East (Ravenwood Hall Hotel, Bury St Edmonds, 6.30pm)

Thursday, 12 October 2006: East Midlands (Waters Edge Restaurant, Rutland Water, 11.00–3.00pm)

Thursday, 12 October 2006: North West (Swallow Hotel, Preston, 6.30pm)

Wednesday, 18 October 2006: South West (venue/time tbc)

Tuesday, 24 October 2006: South East (GOSE Office, Guildford, 11.00–2.00pm)

West Midlands: date tbc  (NGA Office, Birmingham, 6.30pm)

NGA Annual General Meeting: Saturday, 4th November 2006; Hotel Russell, London.

CONSULTATIONS: NEWS and ACTION 

Please circulate consultation information as widely as possible within your association.

· Responding through NGA: please give your name, association, school (phase/ type) and governor category.

· Responding directly: if you respond directly to DfES or other bodies, please copy your response to NGA.  Many thanks.

1
Financial Management Standard in Schools (FMSiS) – Timetable for all Schools

The Financial Management Standard is a clear and consistent standard for financial management that schools can aim to achieve, providing a meaningful benchmark to encourage self-improvement. On 21st July 2005, the Government announced its expectation that all secondary schools should have met the Standard by March 2007. This consultation is now aimed at extending the Standard to all Primary, Middle deemed Secondary and Special Schools.

The consultation can be found at: www.dfes.gov.uk/consultations.  

Responses may be made online to: www.dfes.gov.uk/consultations or sent by email to: fmsis.consultation@dfes.gsi.gov.uk. Written responses should be sent to: Bharti Vaknaria, Value for Money Unit, 5th Floor, DfES, Sanctuary Buildings, Great Smith Street, London, SW1P 3BT.

DfES Deadline 2 October 2006.   Deadline for comment to NGA 15 September 2006.

2
Child Protection: Safer Recruitment and Vetting in the Education Service

The draft Guidance details the recruitment and vetting checks that need to be made on all people who wish to work with children and young persons through a role in the education service, including overseas teachers and agency staff working in education establishments. The guidance seeks to reflect regulations, which came into force on 12th May, making CRB Disclosures mandatory for all members of the schools workforce. It also seeks to reflect a range of other proposals announced by the Secretary of State for Education and Skills in response to the Ofsted report commissioned following the List 99 review, Safeguarding Children, An Evaluation of Procedures for Checking Staff Appointed by Schools.

This consultation draft attempts to consolidate in one place everything anyone needs to know about both the ‘must-dos’ and the strongly recommended best practice in terms of recruitment and vetting checks for individuals who will work with children and young people. Underpinning Regulations (as of 25th July) are also attached to the Consultation and DfES welcomes any specific comments on these.

The consultation can be found at: www.dfes.gov.uk/consultations  

Responses may be made online to: www.dfes.gov.uk/consultations or sent by email to: saferrecruitment.response@dfes.gsi.gov.uk. Written responses should be sent to: Consultation Unit, 1st Floor Area A, Castle View House, East Lane, Runcorn, Cheshire WA7 2GJ.

DfES Deadline 12 October 2006.   Deadline for comment to NGA 22 September 2006.

NB: The Draft Admissions Code of Practice is due out for consultation on about 8 September. Look out for it.

FOR INFORMATION

3
Bullying

The Education and Skills Select Committee is undertaking an inquiry into bullying in school.  The Select Committee is looking at the extent and nature of bullying in schools, its effects on those involved and how it can best be tackled. NGA will be submitting written evidence to the Inquiry and we need members’ views in order to provide a comprehensive response. The questionnaire was sent out on ngc-assocs on 24.08.06 and is posted on the website for members under Consultations (Current).

4
National Governors’ Association

It may be that Governors are being listened to. NGA was invited to meet with Hazel Briant of the DfES Workforce Unit to discuss the proposed changes to Performance Management for teachers and head teachers. NGA expressed concern about the timescale and suggested that, considering the number of details to be dealt with – revising policies and grievance and appeals procedures, training of governors and the new ‘line managers’, setting classroom observation protocols, negotiating with staff and unions and much else – to begin in September 2007 would be more sensible. We also expressed concern at the proposal that the Reviewer would make the recommendation regarding pay progression with neither the head nor the governing body having the power to alter the decision, as this could have serious implications for the school budget. There were other issues such as the funding of CPD and the suggestion that interim meetings were not necessary. NGA’s comments were well received and we felt we had been listened to.

At the later meeting with the Schools Minister, Hazel Briant was present and said that they were considering ‘how they might vary the parameters’. While this is perhaps only a promise of small success, governors’ views have caused some re-thinking and this is not something that happens too often.

5
Teachers’ TV – All Change

The way you watch Teachers' TV may be changing. From the 27 September ntl customers will be able to find TTV on channel 240 and Freeview customers will be able to watch during the daytime, when the Freeview viewing time changes to 11am to 1pm.

September sees a host of new programmes being aired on Teachers' TV. Don't miss Future School and follow the progress of a £100 million PFI scheme designed to provide 21st Century learning environments for a deprived area of rural Shropshire. Also, Estelle Morris Meets David Blunkett sees the former Secretaries of State discuss Mr Blunkett's own education, as well as education policies on issues such as Inclusion and Citizenship classes under New Labour. Teachers' TV's Lessons From Abroad also start this month. This is a new package of programmes taking a comparative look at education in other countries and cultures, including insights from Finland and Soweto. 

For the complete schedule, visit www.teachers.tv/programmeguide

TTV can be found on Sky Guide 880, ntl 803, Telewest 240, Home choice 845 and Freeview 88. Programmes can also be viewed online.

6
Food Policy in Schools – can you help?

The NGA’s publication, Food Policy on Schools: A Strategic Policy Framework for Governing Bodies, produced in partnership with the Food Standards Agency, is currently being revised in the light of the new food standards. NGA is looking for further case studies for all sections of the document. Has your governing body looked at food policy and taken action to change or improve the school food? If so, we’d like to hear from you. Please contact Policy Officer, Gillian Windass, at gillian.windass@nga.org.uk. 

7
NGA’s Award for Clerks to Governing Bodies

The third national NGA award for outstanding clerks is underway. The call for nominations has just gone out – with 8th December as the closing date. The award celebrates good practice in clerking and is based on the National Job Description and Person Specification for clerks providing the DfES recommended level of service.

A good clerk makes a huge difference to the effectiveness of a governing body – and this deserves recognition. If you think your clerk provides a good service, please consider nominating him/her for the award. A nomination form is on the NGA website, www.nga.org.uk under What’s New. It is also included in the next issue of Governors’ News, out on 11th September. Nine regional winners, including the national Clerk of the Year, will receive their awards at Birmingham Council House on 10th March 2007. They will receive prizes for themselves and for their schools.

8
Bichard Enquiry - Safer Recruitment online training for Governors

If your governing body has not taken action yet, please see BB 01/06 for more details.

An online application form is available on the Safer Recruitment website: www.ncsl.org.uk/saferrecruitment and schools will need to complete this on behalf of their nominated governor. The governor will then receive information in the post about how to access the training.

9
Events and Conferences

Working Together: Education, Efficiency and Engagement – one day conference (London, 4th October; Bradford 18th October): The Centre for Procurement Performance (CPP) is holding this event at two locations to allow everyone to attend, and will allow for sharing ideas and experience. For full details, email cpp.enquiries@dfes.gsi.gov.uk. Details are also on NGA’s

website, under What’s New. NGA is working with CPP to develop procurement guidance specifically for governors. NGA members will be alerted when this is ready.

Education 2006: Education & Skills for the future (29th September at ICC, Birmingham): This one day conference and exhibition examines the place of ICT at the heart of education. For details go to www.education2006.co.uk 

10
Meetings Digest 

Meeting with Mick Brookes, General Secretary of NAHT (15.08.06): NGA met with NAHT to discuss Ofsted and SATs and performance tables. NAHT is concerned about the very varied quality of inspection teams and wondered if governing bodies could be more ready to object when a team was unacceptable. In regard to SATs and league tables, NGA was able to point to the responses in its brief survey of governors’ views. NAHT had been characterised as wishing to abolish both SATs and league tables. However, Mick Brookes explained that what was really in mind was to seek a step change and find a system of assessment and accountability that was more aligned with personalised learning and of better quality. NGA and NAHT are seeking a meeting with NCPTA and Parentline Plus to discuss these issues further. Performance Management was also discussed and there was much common ground to be found between the two organisations. There are plans to work with NAHT on common issues.

Meeting with Jim Knight, Minister of State for Schools (22.08.06): This delayed meeting dealt with NCSL and governance, Performance Management and the School Profile. NGA was able to report that a meeting with Steve Munby, Chief Executive of NCSL, had led to steps to remedy the lack of new head teachers’ understanding of governance, and to NGA’s involvement in the re-design of the NPQH. The Minister referred to the PwC research into models of leadership and suggested that a meeting between NGA, NCSL, the heads’ organisations and PwC would be useful. On Performance Management, NGA reiterated the points made to Hazel Briant at an earlier meeting, laying particular emphasis on time scale, the Reviewer’s responsibility for pay progression and resources (see item 4 above). Regarding the School Profile, NGA outlined some of the issues, but acknowledged that a meeting had been held to examine the problems; some matters had been resolved and there had been a promise of further work. The Minister reported that the profile was being reviewed over the summer and apologised for the implementation difficulties. The access problem had been solved and issues around functionality were being addressed. Other business at the meeting covered governors’ membership of the Rewards and Incentives Group (RIG) and the Minister’s suggestion of a meeting to discuss the development of relationships with parents with respect to the Every Child Matters agenda and extended schools.

.

11
Publications

Items available include:

· Welcome to Governance: the new version, completely revised and re-written, takes account of recent changes to legislation, particularly the Education Act 2005. Price £5.00 for single copies, multiple copies £3.00 incl. p&p., 10% discounts for LA orders of 500 copies or more.

· Information Pack for Governors on Workforce Remodelling. Packs Three and Four can be ordered for immediate dispatch from NGA. Both packs are free.

· Extended Schools – a Guide for Governors I is available free from NGA.

· NGA Briefings: Current Briefings: The Five Year Strategy for Children and Learners, The Bichard Inquiry Report, Three Year Budgets, Review of School Staffing Structures, The Education White Paper – Higher Standards, Better Schools for All and The Education and Inspections Bill. Briefings are available to members on the NGA website.

· NGA Newsletters: Termly Newsletters are sent out to member associations as a matter of course, electronically or in hard copy.

· SmartCards: this set of cards (two packs of 10) provides a short reminder of the basic aspects of being a governor. Normally priced at £17.50, they are currently on offer at £12.

· Papers:  The papers cover a wide range of topics providing detailed guidance and information on aspects of governance.

Copies of School Governors’ Guide to the Learning and Skills Council are still available from the NGA Office and are on the website under Consultations and Policy/14–19 issues.

4ps’ publication, Building Schools for the Future – a guide for governors and head teachers, is available on the 4ps’website: www.4ps.gov.uk. LAs engaged in BSF projects will be sent hard copies to pass on to the schools involved – two copies per school. (See Bulletin Board 10/05 for further details.

Please note: Planning and funding extended schools: a guide for schools, local authorities and their partner organisations is available from the DfES publications centre (ref: 0472-2006DOC-EN) or downloadable from www.teachernet.gov.uk/extendedschools.

