HEREFORDSHIRE GOVERNORS

MINUTES OF THE EXECUTIVE COMMITTEE MEETING

Held at

Hereford Education and Conference Centre

on 22nd February 2006 at 7.15 p.m.

Present:

Mr S Grist - Chairman

Mr M Chamberlain




Mr T Edwards




Mrs L Gibbs




Mr D Hippard




Mrs A Hope




Mr M Jefferis




Mrs J Thomas




Miss C Watkins
-
Clerk

Also in attendance:  Mr Andrew Simpson – Website Designer

Apologies for Absence:

Apologies for absence were received from Mr P Murray, Mr P Williams and Mrs C Clapham.

Steve opened the meeting by welcoming everyone, and especially Mr Andrew Simpson who had been asked to attend to discuss the proposed website for the association.  He then introduced Mrs Alison Hope and Mrs Louise Gibbs to the committee and welcomed them as new members.  All committee members introduced themselves for their benefit.

Due to a technical hitch Caroline had to leave the meeting to arrange for an on-line computer to be made available to Mr Simpson.

1.
Minutes

The minutes of the meeting held on 9th November 2005, copies having been circulated, were confirmed.  

2.
Matters arising from the Minutes


There were no matters arising.

3.
Treasurer's Report


Trefor presented his report to.  The association has a current account balance of £50.06 and a deposit account balance of £2192.73.  


Caroline then left the meeting briefly and Mike took the minutes.

4.
Chairman’s Report 


Steve asked how the importance of the new website would help the development of the association.  We need to have a higher profile.  He attends regular area and national events of the N.G.C. and we need to be involved in this upward movement of information to the government through this.  

A major role we should have is as an access point for new and existing governors of Herefordshire schools.  The Executive Members need to think of this carefully and come up with some ideas for use on the website.

5. Events

Steve reported that Paul Murray had asked Mike Baker – Education Correspondent for the B B C to be a speaker at the proposed Spring Event but unfortunately he had declined.  Steve emphasized that we must find good speakers well in advance of planned events to allow us time to set up a good publicity campaign.  

Mark stated he was hoping that the White Paper would be in Parliament within the next 2 – 3 weeks and he expects that it will have a major effect upon governors and this would need to be explained to them.  A national speaker should be found to talk about this at a future event.  It was suggested that this could be arranged for an Autumn Event entitled “Discussion on the New Education Act”.

A Spring Event entitled “Help me in my job as a Governor” was suggested by Steve and he asked for suggestions on a speaker.  Mark suggested we ask Michele Robbins.

Caroline returned to the meeting and stated she would contact Michele to ascertain her availability for this.  Mary McKay was mentioned as a proposed speaker on the White Paper and again Caroline agreed to contact her also.  It was suggested the Spring Event be held at the end of May 2006 and the Autumn Term around 16th October 2006.

Another suggestion from Alison was that someone be available to guide governors through the basics of legislation and paperwork that arrives and perhaps a regular precise of important legislative decisions be put onto the website once it was up and running.

6. Website

David stated that at the Spring Event the website should be available for a “launch”.  Joyce agreed with this and also stated that it would be a good forum to sell the website to governors and be able to advertise it.

Members then departed to Room 14 where Andrew had set up examples of his own website designs.  He talked these through with the committee and various suggestions were made as to how it could be set up, which he agreed to take away and work with.  A logo needs to be prepared for the association, and Mark stated he had drawn up a rough draft of a HOME PAGE  which he would let members see.  

Andrew asked for members details, addresses, telephone numbers and e-mail addresses for incorporation onto the website.  His own e-mail address is: Andrews@infinityts.co.uk  

It was agreed to hold a website only meeting on Monday 8th March 2006 to commence at 7.30 p.m.  Caroline would book a room for this at the Education Centre.   

7. Any Other Business

            Governor for the Year – Caroline and Steve mentioned the National Awards 

scheme which included a National Governor’s Award.  The closing date for 

nominations is March 1st 2006.   It was decided that this should be a consideration for 

next year. 

Clerks’ Honorarium – Caroline informed the meeting that the clerks job descriptions 

and person specifications had now been subject to Job Evaluation and it had been

decided that Level 1 should receive HC3 and Level 2 – HC4  It would be the 

Headteacher’s decision where on the scale points the clerk should be placed.

CRB Checks – Joyce asked if these had become mandatory yet.  Steve replied they

were not, and he had taken this up at national level with N.G.C.  Caroline did state 

that if governors wish to be checked they can request it and it is free of charge. 

8.
Date of Next Meeting

SUMMER TERM 2006 :
24th May 2006

To commence at 7.15 p.m.

(File Note:  Room 3 is booked)

The meeting closed at 8.50 p.m.
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