HEREFORDSHIRE GOVERNORS

MINUTES OF THE EXECUTIVE COMMITTEE MEETING

Held at

Hereford Education and Conference Centre

on 10th May 2011 at 7.00 p.m.

Present:





Mrs L Brazewell

Mr T Edwards



Mr S Grist 

-
Chairman




Mr M Jefferis



Mr A Ross

Mrs E Vaughan



Miss C Watkins
-
Clerk
Apologies for Absence:

Apologies were given from Karen Usher, Jan Baker, Karen Frost, Wendy Priday  and Carol Clapham. 
Steve welcomed everyone to the meeting.

Minutes and Matters Arising
The minutes of the meeting held on 9th February 2011, having been previously circulated, were approved as a true record.

Matters Arising

There were no matters arising 

Treasurer’s Report
Trefor stated that there is £208.43 in the current account and £5561.21 in the deposit account.

Expenditure to date has been Web Site Renewal Fee of £42.
The honorarium for the Administrator was discussed and it was agreed that this be raised to £550.  A cheque for this amount was presented to Caroline and she thanked the Executive.
Chairman’s Report

Steve Grist reported that this meeting is mainly being held to confirm arrangements for the AGM (which are minuted below).  However he had several items he wished to mention to the Executive.

He went through a meeting Karen Usher and himself had with Jo Davidson, Interim Director about setting up a Schools Strategic Planning Group and including school governors on this group.

Karen Usher had subsequently e-mailed Steve raising several points about this group and asking for a wider membership to be made than that proposed by CYPD.  

It was agreed that Steve and Karen Usher meet further with Jo Davidson to help move this forward.
Membership of the Executive Committee

This needs to be finalised before the AGM on Friday of this week.  
Caroline had contacted every executive member about renewing their membership or not and the following responses have been received:

n.b.  The Constitution for the Association states apart from the 3 officers, Chair, Vice-Chair and Treasurer there should be 8 members of the committee and it has the power to co-opt 2 additional members.

Jan Baker – would like to stay

Leigh Brazewell – would like to stay

Carol Clapham – would like to stay

Trefor Edwards – Treasurer – would like to stay

Karen Frost – would like to stay

Steve Grist – Chairman – would like to stay

Mike Jefferis – is retiring as Clerk to the Governors at the end of the academic year but the association wish to co-opt him onto the committee as an additional member to oversee the website.

Wendy Priday – would like to stay

Alastair Ross – the committee wish to co-opt him onto the committee as an additional member (which is his current role)

Elizabeth Vaughan – would like to stay

Louise Gibbs – Vice-Chair – has indicated she is stepping down as Vice-Chair and from the committee.  This creates a vacancy for Vice-Chair and Caroline read an e-mail received from Karen Frost putting herself forward in this role.  The Executive agreed, unanimously, to endorse this nomination.

Both Karen Usher and Kym Wilcocks who had been invited to attend previous meetings have declined the offer to join the Executive.

This means, therefore, there are 3 executive vacancies to fill at the AGM.
Further Re-organisation of CYPD

Caroline informed the meeting that CYPD no longer exists as it is now People’s Services.  

Kathy Roberts has announced her intention to take Voluntary Redundancy as from the end of this academic year which will be a great loss to the directorate.  Further decisions are awaited as to appointments made at Assistant Director level.  Caroline also mentioned the continued unrest within the directorate at all levels due to the impending re-structuring.
A.G.M.

Jesse Norman will speak to Governors after the AGM has been held.  This is on 13th May 2011 at Three Counties Hotel – Caroline mentioned the timetable as follows:
6p.m. AGM begins

6.30 – 6.45 p.m.   Tea/Coffee (after the AGM)

6.45 – 7.30 p.m.  Jesse Norman speaks

8 p.m. Close

All arrangements are now in place within the Hereford Suite at the Three Counties Hotel.  Steve thanked Caroline for arranging all of this.

Attendance is expected to be good.

Steve thanked everyone for attending and closed the meeting at 8.10 p.m.
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