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3rd September 2008

Dear Chair of Governors,

You will be aware that currently there are proposals, emanating from the local authority, regarding a sequence of termly meetings to be held between Chairs of Governors and Senior Education Officers.  Such meetings would be chaired by the Herefordshire Association of Governors.  It has been proposed by Dr Menghini that this would be an opportunity for the local authority to put forward current issues for discussion, and for governors to also put forward issues for debate and consideration by the Local Authority.

An Executive Meeting of the Herefordshire Association of Governors unanimously agreed that HAG could not enter into such a series of meetings without first ascertaining the views of as many governing bodies as possible.  The best way that this can be achieved would be at a meeting to which every Governing Body would be invited to send a representative.

In essence the Hereford Association of Governors believe that such meetings could, in principle, be positive.  However, they need to be formulated properly in order that they are not perceived purely as a vehicle for the Local Authority to present and impose their views.  Given that the withdrawal of the Local Authority plans for education presented in January were withdrawn largely due to the pressure exerted by school Governing Bodies pulling together, we believe it is appropriate that any proposed move forward will be the result of a consensus of opinion after discussions involving as many school Governing Bodies as possible.

I therefore invite you to a meeting to be held on Thursday 9th October at The Bishop of Hereford’s Bluecoat School, Hereford at 7 p.m.  The Director, Dr Sharon Menghini, will be attending to explain her proposals to future discussions with Chairs of Governors.  We would hope to restrict this to 30 minutes to enable Chairs of Governors to have a discussion on these proposals afterwards. Please could you confirm to Caroline Watkins, Administrator (tel: 01432 260929 or e:mail cwatkins@herefordshire.gov.uk) if you are able to attend, or the name of your representative governor.

Yours sincerely,

Steve Grist
STEVE GRIST 

CHAIRMAN

_______________________________________________________________________________________________

All correspondence to be addressed to:                                                              
 Chairman:  
Mr S Grist

The Clerk, c/o Governors Services,                                                            
Vice-Chairman:   
Mrs L Gibbs

The Herefordshire Council, Blackfriars,                                                               
Clerk:   

Miss C Watkins 

PO Box 185,                                                                                                        
Treasurer:  
Mr T Edwards

Blackfriars Street,                                                                                                 
Adviser:  

Mr M Chamberlain

Hereford  HR4 9ZR 01432 – 260929




e:mail   cwatkins@herefordshire.gov.uk
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