NOTES FROM THE ANNUAL GENERAL MEETING OF HEREFORDSHIRE ASSOCIATION OF GOVERNORS HELD ON FRIDAY 13TH MAY 2011 AT 6 P.M. AT THREE COUNTIES HOTEL, BELMONT, HEREFORD
Present:

EXECUTIVE COMMITTEE MEMBERS




Leigh Brazewell




Trefor Edwards




Karen Frost




Steve Grist




Mike Jefferis




Wendy Priday




Elizabeth Vaughan

Caroline Watkins – Administrator was in attendance

29 MEMBER GOVERNORS

APOLOGIES

Apologies for absence were received from:

Steve Rogers, Head of Improvement

Jo Davidson – Interim Director of People’s Services

Jo Newton – Weobley Primary School

Terry Holden – Almeley Primary School

Derek Greenough – Kings Caple Primary School

David Bounds  - Colwall C E Primary School

Louise Gibbs – Queen Elizabeth Humanities College and Executive Member

Phil Sharp – Lady Hawkins’ High School

Pat Burbidge – St Mary’s R C High School

Jan Baker – Kingstone High School and Executive Member

Carol Clapham, Bishop of Hereford’s Bluecoat School and Executive Member

INTRODUCTION BY THE CHAIR – STEVE GRIST

Steve welcomed everyone to the meeting.  He paid tribute to the Governor Development Team of Lea Abbotts, David Haworth and Caroline Watkins and also thanked Jo Davidson for arranging regular meetings with himself and Louise Gibbs (Vice-Chair) to discuss communication between the LA and Governors and to set agendas for Chairs of Governors Briefing sessions, which are held termly.

Steve asked Karen Usher to speak about the proposals to set up a group with officers and governors involvement to help move the education process in Herefordshire forward.  Karen did this to the meeting.

REPORT OF THE EXECUTIVE COMMITTEE AND MATTERS ARISING

All members present accepted the Report of the Executive Committee and there were no matters arising.

REPORT OF THE TREASURER

Trefor Edwards submitted a copy of the audited accounts which were accepted.  Some questions from the floor were raised about the high amount of money available in the deposit account.  Steve Grist explained this was held back over the last academic year in readiness for the Association to be able to address any issues from schools who did not buy into a SLA or needed assistance with academy status etc.

ELECTION OF OFFICERS

Caroline Watkins then took the meeting through these statutory items:

ELECTION OF CHAIR – Steve Grist had stated he was willing to stand again as Chair. Caroline asked for a show of hands approving this appointment, which there was and a majority vote.  Steve Grist was duly elected Chair.

ELECTION OF VICE-CHAIR – Caroline stated that Louise Gibbs had stepped down from the Executive and in her role of Vice-Chair, therefore a vacancy exists.  Karen Frost, Executive Member, had self-nominated for this role.  Caroline asked for a show of hands approving this appointment, which there was and a majority vote.  Karen Frost was duly elected Vice-Chair.
ELECTION OF TREASURER – Trefor Edwards had stated he was willing to stand again as Treasurer.  Caroline asked for a show of hands approving this appointment, which there was and a majority vote.  Trefor Edwards was duly elected Treasurer.

EXECUTIVE COMMITTEE – The following executive members had stated they were willing to stand again:

Jan Baker – Chair of Governors of Kingstone High School

Leigh Brazewell – Chair of Governors of Trinity Primary School and Westfield Shadow Governing Body

Carol Clapham – Vice-Chair of Governors of Bishop of Hereford’s Bluecoat School

Elizabeth Vaughan – Vice-Chair of Governors Canon Pyon C E Primary School 
Caroline asked for a show of hands approving these appointments, which there was and a majority vote.  All were duly re-elected.

This left 3 vacancies to fill, volunteers for these were requested from the floor but none came forward.

Mike Jefferis – Clerk to the Governors of Whitecross High School is currently an Executive Member.  Mike has decided to “retire” at the end of the academic year as Clerk but the Executive Committee asked the meeting to agree to his remaining on the Executive as an Associate.  Caroline asked for a show of hands approving this appointment, which there was and a majority vote.  Mike Jefferis was appointed an Associate.

Alastair Ross – Associate Member of Much Birch C E Primary School is currently an Associate on the Executive Committee.  The Executive Committee request that he continue in this roll.  Caroline asked for a show of hands approving this appointment, which there was and a majority vote.  Alastair Ross was appointed an Associate.

This ended the AGM.  

The meeting then prepared for a talk by Jesse Norman MP.  
