NOTES FROM THE ANNUAL GENERAL MEETING OF HEREFORDSHIRE ASSOCIATION OF GOVERNORS

HELD AT BISHOP OF HEREFORD’S BLUECOAT SCHOOL ON 5TH MARCH 2008

PRESENT:
MR S GRIST 
- 
CHAIRMAN



MR T EDWARDS
-
EXECUTIVE MEMBER



MR M JEFFERIS
-
EXECUTIVE ASSOCIATE MEMBER



MRS L GIBBS
-
EXECUTIVE MEMBER



MRS C CLAPHAM
-
EXECUTIVE MEMBER



MR M CHAMBERLAIN -
EXECUTIVE ADVISER



MRS L BRAZEWELL -
EXECUTIVE MEMBER



MR R STEVENSON -
EXECUTIVE MEMBER



MISS C WATKINS - 
ADMINISTRATOR




30 GOVERNORS FROM HEREFORDSHIRE SCHOOLS

ALSO IN ATTENDANCE:

REVD IAN TERRY – DIOCESAN DIRECTOR OF EDUCATION

APOLOGIES FOR ABSENCE WERE RECEIVED FROM:

WEOBLEY HIGH SCHOOL, LEDBURY PRIMARY SCHOOL, 

MRS W PRIDAY, MRS S BESWICK AND MRS E VAUGHAN

1. INTRODUCTION

Mr Grist welcomed everyone to the meeting and spoke about the events of the past year, specifically highlighting the School Review.  He mentioned the external consultant who had been hired to look at the figure work presented at the review.  He also read a letter from an unnamed senior teacher to Dr Menghini, Director of Children’s Services.

2. SUBSCRIPTION RATE

Mr Edwards, Treasurer, highlighted the expenses occurred by the Association and lack of funds.  The Subscription Rate is currently £1 per governor per school, and all Herefordshire Schools are members of the Association.  This rate has been in place since 1995.

A proposal from the executive committee had been made to raise the subscription rate to £1.50 per governor, which would bring in a further £600 income.

Mr J Wilcox (Fairfield High School) suggested Mr Edwards present his Treasurer’s report before a decision is made.

3. TREASURER’S REPORT

Mr Edwards presented his report, a copy of the financial statement had been circulated with the agenda.  He took the meeting through details of the report.  He stated there was currently £1,261 in the account but funds are declining.

Mr J Wilcox (Fairfield High School) proposed to raise the subscription charge to £2.00 per governor per school in light of what had been presented to the meeting.  Mrs K Usher (Peterchurch Primary School) seconded this.

All members agreed that this should be implemented.

Miss Watkins would inform the schools in due course.

4. CONSTITUTION

Mr Grist took the meeting through the revised Constitution document, which had been circulated with the minutes.  The original constitution had been drawn up 14 years ago and now required change.  

Mr Grist thanked Mark Chamberlain for drawing up the new constitution and he proposed that the meeting accept the new document.  Mrs H Barker (Weston-under-Penyard C E Primary School) seconded this.  All members agreed to adopt the new constitution.

5. ELECTION OF OFFICERS

(i) Election of Chairman – Miss Watkins took the Chair for this item.  Mr Stephen Grist had put his name forward to stand as Chairman again.  She asked for any other nominations.  There being none Mr Grist was duly elected Chairman of the Association.

(ii) Election of Vice-Chairman – Mr T Edwards proposed Mrs Louise Gibbs as Vice-Chairman.  Mrs Gibbs had expressed her willingness to stand for this post.  There being no further nominations, Mr T Waight seconded the proposal.  Mrs Gibbs was duly elected Vice-Chairman of the Association.

(iii) Election of Treasurer – Mr J Wilcox proposed Mr T Edwards as Treasurer.  Mr Edwards had expressed his willingness to stand for this post.  There being no further nominations, Mrs K Usher seconded the proposal.  Mr Edwards was duly elected Treasurer.

(iv) Executive Committee – The following members were re-elected onto the Executive Committee:
Mrs Leigh Brazewell – St Francis Xavier’s R C Primary School, Hereford

Mrs Carol Clapham – Bishop of Hereford’s Bluecoat School

Mrs Wendy Priday – Kingsland C E Primary School

Mr Alastair Ross – Much Birch C E Primary School

Mr Chris Saville – Michaelchurch Escley Primary School

Mr Rick Stevenson – Brampton Abbotts C E Primary School

Mr Grist asked other governors’ present if anyone else wished to join the Executive Committee as there were 2 vacancies.  No one volunteered on the evening.

n.b. subsequently Mr Tim Waight, Bredenbury Primary School has expressed a willingness to serve on the committee and he has, therefore, been elected to serve.

Also it was agreed that:

Mr Mark Chamberlain be appointed Advisor to the committee

Mr Mike Jefferis be an Associate Member to the committee.

6. ANY OTHER BUSINESS

Mr Grist and Mrs Gibbs circulated a motion to the meeting regarding the school review.  Mr Grist mentioned Councillor Roger Phillips statement on The BBC Politics Show that “there will be no school closures until 2011”.

Mr Grist felt this was an important statement to make and the right statement.  He proposed that the meeting accept the motion and he would put this in a letter to both Councillor Phillips and Mr C Bull, Chief Executive.   He asked the meeting for their comments.

Councillor Brigadier Peter Jones CBE declared an interest here, as he is a serving Herefordshire Councillor.

Mrs Usher asked if there was a transcript available from the BBC show, Mr Grist agreed to look into this.  

Revd Ian Terry highlighted the letter sent out by Councillor Phillips and Mr Bull after the Review was postponed.  

Suggestions for an alternative letter were to ask Councillor Phillips to give possible alternative plans to the review with examples of the small school policy with a view to falling rolls.  Also to politely ask Dr Menghini for clarification on what is happening.

It was also suggested that rather than send a motion why not write to Councillor Phillips regarding the conflict of what he said on TV and what he stated in council meetings.

Mr D Greenough (Kings Caple) stated he had attended a Parish meeting where both Councillor Phillips and Councillor Jenny Hyde (Councillor for Children’s Services) attended and it appeared that what they wish to do is compromise.

Mr Grist thanked everyone for their comments.  

Discussion would continue after a break for Refreshments.

After the break:

Mrs Usher gave the meeting an update on a meeting she had attended with the external adviser.  She was thanked for this by Mr Grist.

Mr Bowles (St Mary’s C E Primary School, Credenhill) was asked by Mr Grist to mention a letter he had sent to both Dr Menghini and the local members of parliament.

Mr Bowles addressed the meeting stating he was incensed about the Financial Standards Toolkit implementation and the extra workload this places on schools, especially small primary schools.  He read his letter to the meeting.  Mr Grist agreed to take this matter up with the National Governors’ Association.

Mr Grist closed the meeting by thanking everyone for attending, and how “high profile” the Association is now becoming which is to be encouraged.

The meeting closed at 8.49 p.m.

