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Website:  herefordshiregovernors.org.uk
CHAIRMAN’S REPORT

If I had been writing this report some eight weeks ago I would have restricted myself to stating yet again how privileged I feel to be Chair of this Association, how important I believe it to be that we spread the word around all Governing Bodies about HAG and how important it is that we as an Association use the technology at our disposal.  Then came the School Review and everything changed.

The release of the School Review proposals by the Local Authority, to Headteachers at The Chase Hotel on the 10th January created shock waves across Herefordshire.  The proposals were so draconian and far reaching that they created an atmosphere of shock and disbelief.  The response of Headteachers, Teachers, Governors and Parents across the county was magnificent and highly impressive in its quality.  Likewise the response of all those associated with HAG has been measured and appropriate.  HAG has proven itself to be capable of formulating views on behalf of its affiliated Governing Bodies and of proving the value of the old adage that unity is strength.  As Chair of HAG I have, before making decisions, endeavoured to speak with as many Chairs of Governors as possible.  That has not always been possible.  I am grateful for the advice of those to whom I have spoken and grateful for the support of everyone.

The next few weeks and months will see Governors of High Schools and Primary Schools looking to HAG for a lead.  The issues raised in the Review are not going to go away.  We therefore need to consider not just how we as an Association are going to respond to proposals in the future, but how we can set out our own proposals.  These will be exciting and challenging times and HAG will undoubtedly be to the fore during this time.

I would like to thank you all for your confidence in electing me as your Chair for the last twelve months.  Once again I also thank you for the tremendous support that you have given me.

Steve Grist (Chair: Herefordshire Association of Governors)
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